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Please complete and fax back to IPWEAQ - (07) 3632 6899
Please tick this box should you not wish to receive information from IPWEAQ D

Name

Council/Organisation
Address
Role

Email
Mobile
Phone Fax

Payment
These IPWEAQ modules can be furthered tailored to incorporate individual council or organisation
branding and are available at a cost of only $979 inc GST per participant.

No. of Participants Price $ inc GST TOTAL

X $979 =

| would like to pay by: Select one of the following options.

Cheque

Payable to Institue of Public Works Engineering Australia (Qld)

If paying by cheque post your cheque together with this form to
IPWEAQ, PO Box 2100, Fortitude Valley

I:' Credit Card A fee of 1.5% will be added to your payment for Mastercard or Visa
Fax completed registration form & credit card details to (07) 3632 6899

D Visa D Mastercard
Card Number DDDD DDDD DDDD DDDD

Expiry Date D D D D Total Amount

Purchase Order no. ..., I PW EAQ

Cardholder’s Name

Signature
PO Box 2100, Fortitude Valley BC 4006
p: 07 3632 6800
f: 07 3632 6899
Direct Debit into IPWEAQ Bank Account: etinfo@ipweag.asn.au
BSB 084 123 Account 205038440 ] W wwiwipwea.org.au/qld

Please note your surname as the reference.
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Institute of Public Works Engineering Australia

e-Learning Leadership Program

Another tailored training solution
from our Learning, Career, Skills and
Professional Development Program

IPWEAQ

Educates > Represents >

Connects >

Leads >



The e-Learning Leadership Program

What makes an effective leader?

Highly effective leaders are noted for their ability to continu-
ally achieve the best possible set of results. When problems
invariably arise they know there’s arational reason why and they
activelyseekoutreasonablesolutionstogetthingsbackontrack.

As the leader, they are aware of their circle of influence
and they know that the way they handle themselves-
in all situations will directly impact others around them.

ThelPWEAQhavepartneredleadershipdevelopmentspecialists
Altitude Consulting to provide IPWEAQ members with a target-
ed series of sixmonthly themed e-learning leadership modules.

Who should participate?

The online leadership program  will provide managers
and supervisors with ongoing support and professional
learning. They're distinguished by their highly developed,
interactive and relevant content and an individual monthly
action plan that provides participants with the opportunity for
specific measurable development throughout the program.

How can | be involved as a participant’s

manager?

Directors / Managers are provided with the option of online
access to their participants online action plans ensuring
personal leadership, accountability and direct involvement in
their development.

Targeted themes and outcomes

Each of the six modules have targeted themes relevant to
developing effective leadership skills:

Module 1- Resilient Leadership

Module 2- Leading High Performance Teams

Module 3- Communicating With Impact

Module 4- Leading With Conviction

Module 5- Delivering More Value As A Leader

Module 6- Maintaining Strategic & Creative Leadership

Your investment: $979 inc GST per participant for these six
modules.
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Resilient Leadership

The behaf that laaders have the andiess stamsna, ideas; and siolle @ takes to deliver success year afer
year iF a fallagy of the past. Resifience; the ability 1o bounce back, fo cops, (0 be sneiwed & re-vialized,
has became & catch-ward for taday's [saders.

Leadership can be testing, particularly whan we feel unfaidy judged. When conversations o events don 't
go aczording te the mantal plan we have foc them, we can fall into tha trap of thinking 1t's sbout us..In
cthar words, wa take things personally. If we are to enjoy cortenued success s leaders we mast

uRderstand how o bounce hack and ke reslliant when sanflies or Uncertamty snses.
more on this modiils >

Not Taklng Thlngs Personally

Te mveid taking thinge personaliy and alss reduce the stress you encourter as a leader, take resporsibility
for menaging your physical and emotmnsl well-being. Know your ow strengths sod lrmbatisne, Identdy

knee jark habits snd negative artitudes that contributes to the stress vou expenence st work. aldo,
improve your communication skills and focus an bullding batter refationships with management and co-

morn on this articls >

THE BOSS

Case Study: Sue Morphet - "The Most Hated
Woman in Australia"

Thid stocy |s an nterssting demonstration of how Sue didn't take the public resctens personsily, desdive
pressura from the media, unions and workers to reverse the decision, Sue foliowed through mth tha
closure of local manyfacturing plants #nd successfully trned the company. eround frem making a loss o
makimg a profit within two years.

Sha's the boss and CE0 of Pocific Brands, the company. behind Aussee koon brands of Bands and King Gee.
On Fabruary 35, 3004, Eacific Grands announced thar it would sack 1850 smployens— one-fifth of s
globai worifores — pver 18 morths, including 3200 i ifs Sothing manufactunng divisian.

Az thie CEOQ of Pasific Brands, Sue Morphat instantly became face and woice of the decigion, and received
enormoas prassure and scrutay from Pacific Brands workers, the madia, the aniofs and the ganaral
public; She was directly blamed for taking the pay checks away from almest 3,000 Australinn werkers at
& time when Australis was particulary strugglng through the global finenciel cnss.

Interasungly, she remanned sdent as the announcament created headhnes nationally. Workers and thair
familes protestnd ot factories around the couriry. Emplovees called Bar a traiter” and the story
dominated the meda for weeis.

# mianith after the announcement in an mterview with 60 Mistes, M Morphet brsike hiet silence ani faced:
up to the consequances of her actions, “if you're geing to be angry, then 1'm the: persan that you're geing
to be angry with bacaise ['m the face of the decision, | am the dacision” said Mz Morphet.

Despite admitting to experienang Bnxiety and sleepless nights bafors making the announcement, Ms
Morphet stood By her decizion, savirip "My job is o ensure that this is 3 etrong, vial company and iF 1
haye to cut off something unplessantly 5o, than 1 must do thai”.

The peotbem for Swe Morphes was Pachic Brands was hurpng. For decsdes they strugghed i kesp.
Australian workars manufacturing products long after their competidtors had moved to China. Ms Morpihat
said that the tough sopnamic times Semanded tough decsions and she had to act to profec the jobs of
the rest of hier Australian work force.

M3 Maephet explaimed that the rest of the company would be &t nisk | the business wasnt ron well, 1
thirk thal @ compary sich 35 curs has to make iteell more flaxible and gne of tha things that wa can't
wfford is the luxury of iocsl manufacturing™ sha said.

M Mesphet implied that the Asstralian tonsummer may have i accapl sarme recponsibility for the dacsion
becaise “long gone are the days where Australians ara preparad to pay mers for Austradian-made goods.
Tha anly way that wa'll pay for Australiar-made geods ix if thay're grving us something that buving
elsewhare or chesper 't giving us”,

Despite prassure from the unians, warkers and the government, Pacific Brands did not reverse the
decision and proceeded 1o close local manufacturing plarts. When agted Dy snalvees = 2010  all the
headcount cuts had bean completed, Ms Marphet said the company & continuing to work on the
efficiencies, smalying there could b= more job lasses. “You shodld expect i see that we'll hecame mars
and more efficient as we bacame betber at whet we da. Tharshore thars would ba eomi more hard
savings 10 be realised a8 we go along,” she said

PFacific Brands has dosed 10 factories smos the annpuncerment in 2005, wih almost 3,000 workers being

made redundant i 2 years:> Sacific Srands announced 3 poofit of $52.7 million for 2008-14, compared fo
8 loss of 5234 millicn in the prévicus year,
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Questions to ask yours=H

Below are dome questions o consider when
compkating yoar acthon plan:

;. Are thelr Specific silstaes farpecple thnt |
repeatelly respund emotionally lo?
How do 3-peed ta Think stout Hes dberantly?
What can 790 to handle this stuation mass
effgctivehy!

& iy witvat ilestsons could 1 soply the ‘panse
a0 listen” techrigua mare intently 2 |
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T Do T amcusaie my gom of yias o @ calmy
and rational way when under prossure or
whan | am chalienged?

o Wha ars the ctinar leaders Tt | oew who
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